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Optimized Automotive Product Mix: BYD automotive revenue stood at
RMB182bn (YoY -17.4%, QoQ +19.2%), accounting for a steady 76% of total
revenue and in line with market expectations. Total vehicle sales reached
1.34mn units, with overseas sales hitting 349k units (YoY +193%, QoQ +34%),
26% of total units sold (up 2.6ppts QoQ). A higher mix of premium models
(Yangwang + Denza + Fangchengbao) at 12% (up 4ppts QoQ) offset inventory-
clearing discounts for older models amid the 2026 NEV tax policy update. As
a result, ASP declined slightly to RMB 135k. Driven by cost reduction and
higher sales of high-end models and exports, the automotive GPM expanded
1.2ppts QoQ to 21.6%. Overseas GPM remained solid at 28% in 2H25, fully
offsetting weaker domestic margin compression at 16% amid fierce local
competition.
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Fig 2: Automotive Revenue (RMB’bn)
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Fig 4: Auto Per Car (RMB’K)
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Fig 5: Auto Product Structure
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BYD Electronics (285.HK) demonstrated resilience: its 4Q25 revenue edged up by 1.8% YoY to RMB56.2bn,
accounting for 24% of BYD Group’s total revenue. About 85% of this business stemmed from mobile and
smart terminal offerings and the rest from NEV intelligent cockpit and thermal management products.

Over 60% of its revenue is generated from overseas.

Gross Margin Differentiation: Automotive 4Q25 GPM rose 1.2ppts QoQ to 21.6%, driven by high-margin
overseas sales which represented about 43% of total automotive gross profits in 2H25. Conversely, higher
costs pushed consumer electronics GPM down to 4%, with its gross profit contribution falling 3ppts QoQ to
5.5%. As such, dragging the blended GPM to 17.4% in 4Q25.

Fig 6: Gross profit Breakdown (RMB’bn)
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Cost rigidity weighed on earnings: Core operating profit reached RMB14.6bn (-29% YoY / +58% QoQ), with
core OPM rebounded QoQ from the 2Q25 bottom of 2.8% to 6.1% but still short of the 7.4% in 4Q24. This
was mainly due to rigid OPEX, especially the R&D expenses which accounted for 6% of total revenue. With
nearly 90% of R&D spending expensed directly, net profit remained under pressure at RMB9.3bn (-38.2%
YoY / +19% QoQ), keeping NPM at a subdued 3.9%.

Fig 7. OPEX Breakdown
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Fig 8: Core Operating Breakdown (RMB’bn)
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Business outlook: Management targets a balanced domestic and overseas sales, aiming for 1.5mn overseas
deliveries in 2026 via localized production in South America, Europe, Thailand and Indonesia. Near-term
overseas capacity is constrained by battery supply and the Gen 1-to-Gen 2 battery upgrade until year-end.
Monthly capacity will expand by 30k to 50k units steadily. Future investment will be focusing on ultra-fast
charging and batteries, targeting 5km charging coverage across 90% of urban areas, with 20k ultra-fast
charging stations in total, including 2k dedicated highway charging sites. A stronger charging network is

expected to enhance user experience and encourage the conversions of fuel-car buyers. Annual capex is
expected to stabilize at RMB100bn, aligned with depreciation levels to strengthen cash flow generation.

Our views: Fierce domestic competition and weak sales pressured BYD’s 4Q25 performance. Its domestic
NEV market share fell from a peak of 36% in 2023 to 25% in late 2025, losing grounds to peers including
Geely, Leapmotor and others. However, we believe these negatives are already priced into the stock price.
Since 2H25, proactive production adjustments have lowered inventory pressure. The inventory-to-assets
ratio eased from 18% in Q1 2025 to 16% where inventory days reduced from 85 days to around 63 days,
restoring healthy operational efficiency.

In March 2026, BYD launch its upgraded second-generation Blade Battery and ultra-fast charging
technology, enabling a charging speed of 10%-95% in roughly 9 mins at room temperature and 12 mins
under minus 30°C, delivering a refueling-equivalent charging experience. The rollout of 20k ultra-charging
stations this year will further enhance user stickiness and attract fuel-car users. Meanwhile, its in-house
developed urban NOA (Navigation on Autopilot) will be deployed on mainstream models priced at RMB
100k—150k in 2026. This enhanced feature is expected to increase its product competitiveness in the
domestic market.

Overseas outlets will expand from 1k to 2k, matching the annual export target of 1.5mn units. With an
estimated per-unit profit of RMB20k, the overseas business is expected to contribute over 50% of total
group profits in 2026, creating a profit base of around RMB30bn. Meanwhile, the near-term earnings
growth could be hindered by the heavy capacity capex and R&D spending. Key catalysts near-term include
the mass rollout of upgraded second-generation battery technology and the upcoming intelligent driving
launch in April. As at the end of 2025, BYD had a net cash position of about RMB25.8bn, supplemented by
over RMB80bn in restricted cash and short-term financial investments, offering strong financials. The
counter is trading at 19x FY26E P/E. (Research Department)

Kingsway Financial Services Group Limited - http://www.sunwahkingsway.com
Please see the important disclaimer and disclosures (if any) at the end of this report.



SUNWAH KINGSWAY

MEEE

Market Watch — Major Commodities and Currencies

Precious metal Price (US$) QTD% YTD% YoY% Non-ferrous metals Price (US$) QTD% YTD% YoY%
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US Economic Calendar China Economic Calendar
Expected Expected
Indicators Freq Obs Date Release Date Indicators Freq Obs Date Release Date
Durable Goods Orders MoM 7-Apr-26 Money Supply - M2 MoM 9-Apr-26
Personal Income & Spending MoM 9-Apr-26 PPI MoM 10-Apr-26
Initial Jobless Claims WoW 9-Apr-26 CPI MoM 10-Apr-26
Wholesale Inventories MoM 9-Apr-26 Trade Balance MoM 14-Apr-26
GDP QoQ 9-Apr-26 Retail Sales MoM 16-Apr-26
Factory Orders MoM 10-Apr-26 Industrial Production MoM 16-Apr-26
CPI MoM 10-Apr-26 GDP YoY 16-Apr-26
Existing Home Sales MoM 13-Apr-26 PMI Manufacturing MoM 30-Apr-26
PRI MoM 14-Apr-26 Foreign Exchange Resenves QoQ 7-May-26
Industrial Production MoM 16-Apr-26 Hong Kong Economic Calendar
Retail Sales MoM 21-Apr-26
Business Inventories MoM 21-Apr-26 Indicators Freq Obs Date Ref::::tggte
Consumer Confidence MoM 28-Apr-26 PMI MoM 8-Apr-26
Housing Starts / Building Permits MoM 29-Apr-26 Foreign Currency Resene MoM 9-Apr-26
ISM Manufacturing PMI MoM 1-May-26 Unemployment Rate MoM 23-Apr-26
Trade Balance MoM 5-May-26 CPI MoM 23-Apr-26
New home Sales MoM 5-May-26 Trade Balance MoM 28-Apr-26
Employment Report MoM 8-May-26 Money Supply - M2 MoM 30-Apr-26
Auto Sales MoM GDP QoQ 5-May-26
Retail Sales MoM 6-May-26
Producer Prices Index QoQ 12-Jun-26
Industrial Production QoQ 12-Jun-26
Composite Interest Rate MoM

Kingsway Research Team

Analyst Email Phone No.
Howard Wong howard.wong@sunwahkingsway.com (852) 2283 7307
Alan Li alan.li@sunwahkingsway.com (852) 2283 7306
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Notice of interest disclosure filed by substantial shareholders for the two previous trading days

Name of listed corporation

Archosaur Games Inc.

Greentow n Management Holdings Co. Ltd.
Inspur Digital Enterprise Technology Ltd.
Bama Tea Co., Ltd. - H Shares

China Strategic Technology Group Ltd.
China Strategic Technology Group Ltd.
Chinasoft International Ltd.

CROSSTEC Group Holdings Ltd.

Glorious Sun Enterprises Ltd.

Inspur Digital Enterprise Technology Ltd.
MTT Group Holdings Ltd.

MTT Group Holdings Ltd.

MTT Group Holdings Ltd.

NetDragon Websoft Holdings Ltd.
NetDragon Websoft Holdings Ltd.

Paradise Entertainment Ltd.

Shenzhen Pagoda Industrial (Group) Corporation Ltd. - H Shares
Shenzhou International Group Holdings Ltd.
Shenzhou International Group Holdings Ltd.
Sino Harbour Holdings Group Ltd.

Sino Harbour Holdings Group Ltd.

SSY Group Ltd.

SSY Group Ltd.

VCREDIT Holdings Ltd.

Wanijia Group Holdings Ltd.

Wanijia Group Holdings Ltd.

Wanjia Group Holdings Ltd.

Wasion Holdings Ltd.

XXF Group Holdings Ltd.

Source: HKEx

Name of substantial share holder
LI Qing

WANG Junfeng

R

Wang Wenlong

Zhong Li

Zhong Li

Chen Yuhong

Hexing Investment Limited

Yeung Chun Kam

wEH

Liu Xia

QH Technology Holdings Limited

Yan Wei

Liu Dejian

Liu Luyuan

CHUN JAY

Jiao Yue

Ma Jianrong

SPLENDID STEED INVESTMENTS LIMITED
Chan Heung Ling

Wong Lam Ping

China Pharmaceutical Company Limited
Qu Jiguang

YIPKA KAY

LAM WILLIAMSON

Pow er King Investment Development Limited L3512 & 2B HARAT
Wang Jia Jun

Li Hong

Huang Wei

No. of shares bought/sold/involved

9,000(L)

175,000(L)

40,000(L)

36,900(L)

28,774,000(L)

28,774,000(L)

1,000,000(L)

80,000,000(L)

28,000(L)

80,000(L)

20,000,000(L)

20,000,000(L)

20,000,000(L)

800,000(L)

800,000(L)

1,712,000(L,

1,246,000(L,

1,050,000(L,

1,050,000(L,
(L
(L
(L
(
)

4300,000
4,300,000(L
508,069(L
5,224(L)
156,862,198(L)
3,036,527(L)
580,000(L)
3,000,000(L)

8 April 2026

Average price per share
HKD 1.4600
HKD 2.2629
HKD 2.3400
HKD 24.6620
HKD 0.6300
HKD 0.6300
HKD 3.4287
HKD 0.1100
HKD 1.3900
HKD 2.3400
HKD 0.6000
HKD 0.6000
HKD 0.6000
HKD 9.2853
HKD 9.2853
HKD 0.4599
HKD 1.9000
HKD 47.6800
HKD 47.6800
HKD 0.0880
HKD 0.0880
HKD 2.5126
HKD 2.5126
HKD 1.4200
HKD 0.0800
HKD 0.0800
HKD 0.0800
HKD 29.6795
HKD 1.1300
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Disclaimer

This document is not an offer to sell or the solicitation of an offer to buy or subscribe for any securities. The securities referred to in
this document may not be eligible for sale in certain jurisdiction. Neither this document nor any portion hereof may be taken distributed
or transmitted directly or indirectly into such jurisdiction nor to any residents thereof. Any failure to comply with this restriction may
constitute a violation of the applicable laws and regulations and persons into whose possession this document comes should inform
themselves about, and observe, any such restrictions. This document has been produced for private circulation and may not be
copied, photocopied, duplicated, or redistributed without the prior written consent of Kingsway Financial Services Group Limited
(“KFS”) and its affiliated companies (collectively, “Kingsway Group”).

This report is distributed in Hong Kong Special Administrative Region of the People’s Republic of China (“Hong Kong”) by KFS which
is registered as a licensed corporation under the Securities and Futures Ordinance XCar_p.571 of The Laws of Hong Kong) with the
Securities and Futures Commission of Hong Kong (“SFC”) and its SFC CE number is ADF346.

The information contained in this report has been taken from sources believed to be reliable but no representation or warranty
expressed or implied is made as to their accuracy or correctness. This report is published for the assistance of recipients but is not to
be relied upon as authoritative or taken in substitution for the exercise of judgment by any recipient. It is not to be construed as an
offer, invitation or solicitation to buy or sell any securities of the company or companies covered herein. Any recommendation
contained in this report does not have regard to the specific investment objectives, financial situation and the particular needs of any
specific addressee. All opinions and estimates reflect our judgment on the date of this report and are subject to change without notice.

KFS, including its parent, subsidiaries and/or affiliates, may act as lead or co-manager in an offering of the securities of any issuer
discussed herein, may from time to time perform financial services or other advisory services for, or solicit financial services or other
business from, any issuer.

Within the past year, KFS, including its parent, subsidiaries and/or affiliates, may have acted as market maker or traded on a principal
basliqs.in the financial instruments of any issuer discussed herein and may act as underwriter, placement agent, advisor or lender to
such issuer.

KFS, including its parent, subsidiaries, affiliates, shareholders, officers, directors, and employees may have long or short positions in,
and buy or sell, the securities, commaodities or derivatives (including options) or any other financial instruments thereof, of any issuers.

An employee of KFS, including its parent, subsidiaries and/or affiliates, may act as director, or be represented on the boards of
directors, of any such entities or issuers.

Copyright 2026 Kingsway Group. All rights reserved.
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